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1) ABOUT THIS STRATEGY 
The aim of this Communication and Dissemination Plan is to identify and promote the 
communication and dissemination channels and activities within TRACTS Cost Action to 
extend and multiply its impacts. The main objective of the communication and dissemination 
activities is to raise awareness about the project activities, distribute information about its 
outputs consistently and coherently, and maximize the Action's impacts. By these means, we 
seek to ensure that all relevant information is shared with appropriate TRACTS audiences on 
a timely basis and by the most effective means. 

This document outlines the proposed planning of activities relevant to the communication 
dissemination of the project’s activities and results, and the vision for the entire lifetime of 
TRACTS, from M1 to M48. It describes the dissemination and communication plan for the Cost 
Action, including the tools, channels, and means of communication used throughout TRACTS. 
It also presents the target groups of the Strategy and highlights the key dates, milestones, and 
deliverables related to planned actions and events. 

The communication and dissemination activities will evolve during the Action and will be 
continuously tailored to target audiences and monitored during the project.  

This deliverable relates to the activities of the TRACTS Science Communications Coordinator 
and the Working Group (WG) 5 on “Dissemination and Science Communication.” 

2) AIMS AND OBJECTIVES 
There are three aims for the dissemination and communication of the Action: 

• Create awareness of and advocate for trace research in Europe and beyond 
• Reach researchers and practitioners using the trace and tracing to develop knowledge 

transfers beyond discrete communities  
• Inform the key stakeholders and the public on progress and developments in the 

innovative approaches to trace and tracing  
 

The objectives of the dissemination and communication plan are to: 

• Identify the target groups, communication tools, and distribution channels for the project 
dissemination and communication activities 

• Create an identity for the project through graphically coherent material. 
• Plan how to share the knowledge gained in the project, i.e., to which target groups each 

activity and results are relevant, as well as the adequate channels to address these 
goals. 

• Interact with a broad audience through the internet, promotional materials, and events 
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The objectives will be met by communicating through various channels and platforms and 
adapted to the different groups of stakeholders. 

AUDIENCE 
 
CHANNEL 

 
TOOL 

Academics and 
scientific community 

Online TRACTS website, event organiser’s website, conferences, 
social media, blogs, e-newsletters, e-books, online 
repository, event 
Videos, TRACTS (Counter)Atlas 

 Events Conferences, TRACTS meetings, STSMs 
Policymakers Online Websites 
 Events Conferences, TRACTS workshops, STSMs 
Activists Online Social media, TRACTS (Counter) Atlas 
 Events TRACTS workshops, exhibitions, STSMs 
Sectoral working 
groups and 
associations 

Online Social media, TRACTS website, COST Programme social 
media 

 Events Conferences 
Wider public Online Free online lectures, Curated content on TRACTS 

(Counter) Atlas 
 Events Exhibitions, public talks  

 

3) DISSEMINATION PLAN 
We plan dissemination activities to facilitate the Action’s networking capacity and maximize 
its impact. They will be based on scientific dissemination tools and communication 
measures to reach the largest possible audience. 

The dissemination activities include: 

• Participation in high-ranking National, European, and International scientific 
conferences, events, and workshops relevant or dedicated to the theme of trace 
and tracing in an interdisciplinary and transdisciplinary context 

• Organization and participation in workshops and training schools connecting 
Action’s members with local scientific communities 

• Communication of project results, outcomes, publications, and news on the website 
and Twitter 

• Publication of project results in scientific journals, edited volumes, and national and 
international conferences 

• Facilitating short-term scientific missions (STSM) between researchers involved in 
a COST Action, allowing scientists to visit an institution or laboratory in another 
COST Member State as part of TRACTS and globally 

• Knowledge transfer to other projects of TRACTS members  
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4) COMMUNICATION PLAN 
Effective communication is critical to successfully implementing the Action and ensuring that 
TRACTS results are disseminated to the broadest possible audience. We have designed an 
internal and external communication plan to:  

• Ensure effective communication between Working Groups and across the Action 
• Communicate Action aims and networking activities in a timely manner 
• Obtain optimum results for all communications and maximize the impact of 

communication efforts 

4.1) INTERNAL COMMUNICATION  
The internal dissemination and communication strategy helps ensure a constant and 
effective exchange and sharing of information between the partners and effective 
management of the project. Different tools are used to develop a robust internal 
communication strategy to share valuable information between partners.  

Email: for general inquiries about management and financial issues, contact the 
administrator - tracts@st-andrews.ac.uk  

 

For questions about the Grants, get in touch with our Grant Awarding Coordinator: 

Rui Gomes Coelho, rui.g.coelho@durham.ac.uk  

 

For questions about the Short-Term Scientific Missions, please get in touch with our STSM 
Coordinator: 

Tina Palaić, tina.palaic@gmail.com  

 

For questions about the working groups (WG), please get in touch with the WG leadership 
team: 

WG1 Chair: Lee Douglas l.douglas@gold.ac.uk  

 

WG2 Co-Chairs:  

Sanja Horvatinčić sanja.horvatincic@gmail.com and  

Saygun Gökariksel saygun.gokariksel@boun.edu.tr 
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WG3 Co-Chairs:  

Petr Gibas petr.gibas@soc.cas.cz and  

Alberto Berzosa alberto.berzosa@cchs.csic.es  

 

WG4 Co-Chairs:  

Nikita Chiu s.chiu@exeter.ac.uk and  

Ivan Šulc isulc@geog.pmf.hr  

 

WG5 Co-Chairs:  

Bahanur Nasya office@wonderland.cx and  

David Bevan dbevan@stmartins.edu  

 

NEWSLETTER 

TRACTS Newsletter is published twice a year and serves to inform network participants of 
news concerning the topics of the Action. This includes an overview of the networking 
activity and Action highlights. It can further network by identifying relevant conferences, 
workshops, or other scientific forums to disseminate the Action results. 

ZOOM 

Zoom is the primary online meeting tool of the Action, used for regular communications, 
virtual WG and Core Group meetings, and hybrid networking activities. 

 

4.2) EXTERNAL COMMUNICATION  

WEBSITE 
TRACTS website is a significant dissemination and communication hub and includes news 
items and general information on objectives, WGs, and events. It also hosts critical 
deliverables of the Action, i.e., the TRACTS (Counter) Atlas, research database, open-
access toolkits, and training materials. Finally, it serves as the central contact point for 
involved TRACTS experts. Finally, the website of the Action also provides a unique portal 
for disseminating research results and publications to the general public and stakeholders. 
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TRACTS Website: http://tractsnetwork.online 

 

 

SOCIAL MEDIA 
In addition to the website, Action’s Twitter and Vimeo accounts will target different 
stakeholders. Twitter communication includes news on recent achievements, upcoming 
events, and opportunities (conferences, workshops, training schools, publications, reports, 
etc.). In addition, the Action’s Twitter profile serves as a direct communication platform via 
live tweets during conferences and MC meetings. Vimeo is part of the audio-visual archive 
and the TRACTS (Counter) Atlas.  

Twitter  

https://twitter.com/TRACTS_Network  

 Hashtag: #tractsresearch or #tracesresearch  
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Vimeo 

https://vimeo.com/user176332810 

5) COORDINATION OF COMMUNICATION AND DISSEMINATION 
The Science Communication Manager and the WG5 are responsible for realizing, 
maintaining, and managing the Communication Strategy through a range of concerns 
for: 

• Setting the tone of internal and external communications 
• Planning and coordinating the communication activities at the Action level 
• Communicating coordination activities and outputs to stakeholder groups 
• Disseminating scientific knowledge to the general public through curated content on 

the TRACTS website, via social media content, and the newsletter  
• Maintaining records of communication activities 
• Acting as the central point of contact with the Cost Association for communication 

activities 
• Providing information to interested partners and stakeholders in a convenient format 

6) BRAND IDENTITY 
TRACTS developed an integrated brand identity, including a project logo and a set to address 
the project's perspective and foremost goal. The primary focus is to provide a solid and 
coherent visual representation of the Action for communication and dissemination purposes 
and to differentiate it as a scientific brand. 

6.1 VISUAL IDENTITY  

LOGO 
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BROCHURE 

               

 

PUBLICATION 
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POSTER AND MEETING VISUAL 
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Visual identity templates can be found here:  

https://drive.google.com/drive/folders/1jajxLPi_EwTCzlM_4aiIiHbyxrRcZH-a?usp=sharing    

For more information on templates and visual identity, please get in touch with the 
designers: noviki@noviki.net   

 

6.2 LINGUISTIC IDENTITY 
The Action uses the following keywords:  

Traces, tracts, climate change, technology, social justice, environmental justice, post-
anthropocentric landscape, ethics, methods, theory, knowledge production, visuality, 
materiality, sustainability.  

In year 2, the TRACTS community will develop a final list of keywords in line with the 
developments of the TRACTS (Counter) Atlas of the Trace 

7) ACKNOWLEDGING COST 
 

When submitting manuscripts associated with TRACTS topics, please acknowledge COST 
– this is very important for the Action's success and obligatory for any direct support, 
especially for results related to STSMs. You can use one of the following sentences, which 
are in line with COST instructions on acknowledgments: 

This publication is based upon work from COST Action CA20134 (Traces as Research 
Agenda for Climate Change, Technology Studies, and Social Justice), supported by COST 
(European Cooperation in Science and Technology; www.cost.eu). 

 

This study was performed within the framework of COST Action CA20134 (Traces as 
Research Agenda for Climate Change, Technology Studies, and Social Justice), supported 
by COST (European Cooperation in Science and Technology; www.cost.eu). 

 

The authors would like to acknowledge the networking support from COST Action CA20134 
(Traces as Research Agenda for Climate Change, Technology Studies, and Social Justice), 
supported by COST (European Cooperation in Science and Technology; www.cost.eu). 

 

Also, please add “tracts” and “traces” to the manuscript keywords. This will help index the 
papers in databases and associate them with our network. 
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8) IMPLEMENTATION TIMELINE 
 

Year 1 of TRACTS 

- Launch of social media accounts (Twitter @TRACTS_Network) 
- Launch of the TRACTS website  
- Launch of Action newsletter (biannual)  
- Work on an online repository with information on researchers and practitioners  
- Public lectures and exhibitions 
- Publication of WG2 edited volume  
- Public programs a part of TRACTS’ activities (lectures, exhibitions, online talks) 
- Dissemination in conferences, STSMs, and networking activities  

Year 2  

- Launch of TRACTS (Counter) Atlas and audio-visual archive  
- Launch of a repository of researchers  
- Dissemination in conferences, STSMs, and networking activities  
- Public programs a part of TRACTS’ activities (lectures, exhibitions, online talks) 

Year 3  

- Publication of toolkits for practitioners  
- Update of TRACTS (Counter) Atlas and audio-visual archive 
- Dissemination in conferences, STSMs, and networking activities  
- Dissemination in meetings, STSMs, and networking activities  
- Public programs a part of TRACTS’ activities (lectures, exhibitions, online talks) 

Year 4 

- Publications of special issues, book chapters, and journal articles from TRACTS 
- Update of TRACTS (Counter) Atlas and audio-visual archive 
- Proposal for a book series 

9) CONCLUSION 
 

The document presented the TRACTS Dissemination and Communication Strategy and the 
plan to implement it. As TRACTS progresses, it is expected that the consortium partners 
will participate in dissemination and communication activities targeting relevant audiences. 
The innovative, experimental forms of working with traces developed during the Action 
might lead to other dissemination and communication formats. In this light, this 
dissemination plan will be updated accordingly.   


